Recommendation #1

The committee voted unanimously to recommend the construction of a new High School. The
committee agreed that this new High School should include an expanded CATE (Career and
Technology Educational) building.

Recommendation #2

The committee recommends that the Board consider including wording in the bond
referendum that specifically states that no monies be used to renovate or build sports facilities
other than the gymnasiums included in the new high school.

Recommendation #3

The committee recommends that the Board consider the following projects within a 6 year time
frame:

e Renovation and repurposing of the current CATE building for administrative purposes
e Demolition and replacement of the old Bruce building

e Upgrade science labs at the Bruce Junior High

e Drive/drainage improvement at the Bruce Junior High

e Rerouting the elementary bus traffic

Recommendation #4

The committee recommends that the Board consider the following projects within a 12 year
time frame:

e Paving the existing parking at the elementary
e Repurposing available facilities for Early Childhood Development
e Replacement of portable building at the Intermediate

Recommendation #5

The committee recommends that the Board consider adding the following projects to a long-
range plan for completion at the Board’s discretion:

e HVAC / roof maintenance for all schools

e Upgrade of bus loop to concrete at Bruce Junior High

e Demolition and sale or other use of the old elementary building located on Scott Street
e Sale of unused property

e Researching and relocation of the transportation facilities



